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Beira Agricultural Growth Corridor (BAGC)

Maputo, 20 January 2010
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Agenda

Introduction
9.30-9.45 « Welcome and objectives for the meeting: John Rocha (NBF)
» Background on BAGC initiative: Sean de Cleene (Yara International)

Session 1: The Investment Blueprint
* Mozambique's Green Revolution Strategy: Roberto Albino (CepAgri)

D= AR * Preview of the BAGC Investment Blueprint: Chris Isaac & Kilara Suit (InfraCo)
» Comments/ discussion
Session 2: The BAGC Partnership

10.45 — 11.30 * The BAGC Partnership and Secretariat: Patrick Guyver (Prorustica)

» Better Business Together: Carrie Davies (ACIS)
» Comments/ discussion

BREAK

Session 3: Investment Opportunities
11.45-12.30 :

» Fast-track projects: Han Derksen (InfraCo)

* Comments/ discussion

Close
12.30-12.45 * Next steps: Chris Isaac (InfraCo)

* BAGC Statement: John Rocha (NBF)

LUNCH — FOLLOWED BY “MARKET PLACE” SESSION
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Objectives CORRIDOR

e Share the results and recommendations of the Investment
Blueprint , including specific investment opportunities

» Seek endorsement of the proposed approach, including the
need for the international community to provide new
financing mechanisms to support the agriculture sector

» Seek funding commitments from supporters to maintain
momentum, including to progress the “fast track”
Investment opportunities
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Progress to date
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* Detailed mapping and forecasting of
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— of the Beira corridor oVl * Develop proposals for a BAGC Partnership
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* Analysis of donor programmes to support

infrastructure and agriculture . . .
* Propose new financing/ project

development mechanisms

& _ (((
@ '-:G%mﬁ'ﬂ.ﬁ“&“ﬁ“ii 5 InfraC{) _{Zﬁl rm Promstica -_; ROYAL NORWEGIAM EMBASSY YARA

ries by prea gty

www.beiracorridor.com



Agenda

Introduction
9.30-9.45 « Welcome and objectives for the meeting: John Rocha (NBF)
» Background on BAGC initiative: Sean de Cleene (Yara International)

Session 1: The Investment Blueprint
* Mozambique's Green Revolution Strategy: Roberto Albino (CepAgri)

D= AR * Preview of the BAGC Investment Blueprint: Chris Isaac (InfraCo)
» Comments/ discussion
Session 2: The BAGC Partnership
10.45 — 11.30 * The BAGC Partnership and Secretariat: Patrick Guyver (Prorustica)

» Better Business Together: Carrie Davies (ACIS)
» Comments/ discussion

BREAK

Session 3: Investment Opportunities
11.45-12.30 :

» Fast-track projects: Han Derksen (InfraCo)

* Comments/ discussion

Close
12.30-12.45 * Next steps: Chris Isaac (InfraCo)

* BAGC Statement: John Rocha (NBF)

LUNCH — FOLLOWED BY “MARKET PLACE” SESSION

@E =4 = i J; lnfra(:_{:l {:".T'. Efrm rm Promstica r: ROYAL NORWEGIAN EMBASSY YARA

www.beiracorridor.com



=BEIRAI
CORRIDOR

Mozambique's Green Revolution

CepAgri
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Preview of the BAGC Investment Blueprint

Chris Isaac and Kilara Suit, InfraCo
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Contents

e The next Cerrado?

 Current status of agriculture in BAGC
 Agricultural potential by 2030

e Infrastructure requirements

« Smallholder and local community links
 Investment Blueprint 2010 — 2030

» Making it happen
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Beira corridor: the next Cerrado? CORRIDOR

« Beira Corridor is the gateway to South East an

-_—

. W

Africa. Also a large area with huge
agricultural potential

]
Equator
“

» Fascinating similarities between the Beira
Corridor and the Cerrado region of Brazil in
the 1970s

» A combination of public (research,

. f d . b . Cerrado Region, Brazil BAGC, Mozambique
in rastructure) an prlv_ate (e_lgrl usiness) Lt 5 ot Lae 16 )
investments led to rapid agricultural growth Ghmate Al verage 20-25 Glomate Al e 19-07
Total area 2,031 990»<rr Total area 230.403km?
Population 13,844 222 7} Population 4 588 003 (2006)
) ) 90pu|ﬂt§on {_!?nsi‘ty 8.9 * {E_DO?:- Popnlal:i_on t_it_aﬂs'rly_ 19.9%km" {E':IC‘_SZ-
° Wlth I n 20 years , th e Cerrad 0 became a Crop suitability soys, noe, maize Crop suitability maize, sugar, horticulturs, soya

major agricultural producer and exporter;
BAGC has the potential to achieve the same

* Major “anchor investments” (e.g. mining
sector) strengthen the platform for rapid
agricultural growth
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Current status of agriculture in BAGC

10,000,000 ha

Arable land

1,472,500 ha

Smallholder farming

25,700 ha

Commercial farming
(of which sugar cane: 22,000 ha)

- 1,200 ha

Irrigated commercial agriculture

» There is currently very little
commercial agriculture in the Beira
Corridor

» Of the 1.5m ha under production,
>98% is farmed by smallholders —
primarily for subsistence

¢ (excluding sugar)

smallholder Hetares [hg) Estimated total production (tonnes) Commerdal Estate Farming (ha) | Medium-Sized Estimated total production volumesin
production production Fams [ha) BAGC (tonnes)
Tobaceo 50,000 20,000- 30,000 Korteulture No actvty 1,250 1500 - 2000
Cottan 20,000 5,000 - 10,000 ibabycom chilies
Maize 545,000 500,000 - 600,000 e
Beans & groundnut | 212,000 KA Man g0
Sorghum B milet | 207,000 Nk Szar 22000, 0f which | N/A 200,000 tonnes progessed sugsr
vegetables & 140,000 WA 17 500 irrigated
4?'{95 Jatropha Ko activity 1,250 notimizgated | N/A
e 000 20000~ 30,000 Livestock Ko activity 1,000 dairy cows; | NfA
Livestock 5.2m chickens; 1.9m goats; 0.6m cattle,; broiers

0.6m swine 3.6m broders
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Current status of agriculture in BAGC  (S0lifiSiploli;

» Very little of the commercial S Foanc coe
agriculture in the Beira Corridor
Is currently profitable, other -
than sugarcane P £ o
g i 8.0
> High transport costs . - -
> High input COStS L‘-:éa;[izégf;{;:i'a Brazil Mozambique South Africa
» Lack of access to O— SR
affordable infrastructure e
services < -
> High finance costs ' B i 5 o
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Agricultural potential by 2030 CORRIDOR

« If financing and infrastructure constraints can be addressed, there is potential for at least
190,000 hectares of new irrigated crop production

100% Land area of Manica,
Sofala and Tete
Provinces.

Solis and climatic sultability assessment

44% Suitable soils and
climatic conditions
for crops.

Proximity to infrastructure assessment

3% "Wery suitable" and *Sultable”
land with proximity to water,
power and transport.

9% Potential new production
on a commercial basis
{BAGC model outputs).
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BEIRA
Agricultural potential by 2030

2010 2030

wwwess  Sgcondary rosd
@ Mo ioan
@ Commercisfam

B100ha inigated)

L] Pqpmghdayj
@ Suger estats (5,000ha)
] ﬂmhﬂiﬁw
B Frocessing Eaciity/mil
4= Man=per charnste

» >210,000 ha irrigated commercial

agriculture

» Smallholders have access to irrigation
infrastructure and markets

« Economies of scale ™ increased

competitiveness

e <20,000 ha irrigated commercial
agriculture

» Smallholders almost exclusively
subsistence production

» High production and marketing costs

nnnnnn
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Infrastructure requirements

Typical capital cost for SME farm (per hectare)
= Off-farm Infrastructure: $4-5k ﬁ
» On-farm irmigation: 33—k ﬂ

» Other farm costs: $4-6k

.........................

small darm/
storage resenoir

e

Feedear rmoad

Local vilage
(with climic/schoal)

Trmk infrasfroctune: main road and power natwork

=BEIRAI
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 Significant investment in agriculture-

supporting infrastructure is required,
particularly irrigation

» On-farm (pivots, drainage etc)

» Off-farm (bulk water supply,
feeder roads, electricity)

Category Units
Bockbone infrastructurs

Electrification East of Dombe 50 km
On-farm infrostructure

In-field irrigation [ha) 182,000 ha
Off-form infrostructune

Electricity reticul stion [km) 2,520 km

Storage ressrvoirs and bulk water supply systems — number of farms and 150
outgrowsr schemes

Fesder roads [km) 1670 km
Other ogricufture supporting infrostructurs

‘Wheol esalemarkets 2
Storage faclites 4

Wils/ processing faciities 2
Community infrasticure

fllages served withwsater and powsr connedtions 150
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Smallholder & Local Community Links (S&idzqipiels

e |t is essential that the smallholder farmers in the corridor benefit from the
growth of commercial agriculture

O O Bulk
water
supply Finance

-
—>
Electricity Input
supply
! i‘ I'-.-| Serviced farm blocks
Qutgrowers | S—
Hub and outgrower Serviced farm blocks Extension support
scheme programmes

“The Green Revolution in Mozambique has the principal objective of inducing
an increase in production and productivity of small producers by encouraging
food production in a competitive and sustainable way.”

ﬂE’l"_ﬁmﬂ Vi E Inf]_"ac ‘:-,_ TransFarm  prgrustica ) ROYAL NORWEGIAN EMBASSY YARA

-

;u.:: e

www.beiracorridor.com



=BEIRAIl
Investment Blueprint 2010 - 2030 CORRIDOR

'

» Objective is to “kick-start” a virtuous cycle of agriculture investment and

growth
» High upfront costs and risks of agriculture investing mean this will not happen

spontaneously

(C’pp : 6) : :
N O?fproducnon - '
'Stribution 0%
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Investment Blueprint 2010 - 2030

« BAGC model describes an ambitious but realistic scenario of what is commercially feasible,
based on detailed project-level analysis

» Total investment cost 2010 — 2030 is ¢. $1.74 billion

» large sugar estates including related infrastructure $788m
» other farms: agriculture-supporting infrastructure, principally irrigation $606m
» additional on-farm investment inc working capital $349m
2010 - 2030 Sugar estates  |Rice farms Livestockand  |Mixed crops farms |I1SCs Total {$m)
crops farms
In-field irrigation (Sm) 386 353 733
Off-farm infrastructure {Sm) 127 253 380
Working capital {Sm) 30 11 21 46 107
Other farm capex [5m) 244 65 149 57 - 516
788 76 170 103 606 1,743
Sugar estates  |Rice farms Livestock and Mixed crops farms |15Cs Total / Avg
crops farms
Mumber of new farms (#) 10 7 41 92| NfA 150
Total hectares (ha) 102,500 21,000 41,000 27,600 89,600 192,100
Infield irrigation cost/ ha (S) 3,768 3,936 3,852
Off-farm infrastrutcure cost/ ha ($) 1,241 2,823 2,032
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Investment Blueprint 2010 - 2030 CORRIDOR

» This level of investment would deliver major social and economic benefits, for a broad
section of the population . . .

» 350,000 jobs
> $1 billion farming revenues pa

» Additional revenues c$750m in supply chain and associated industries (e.g.
Services)

» $50m taxes to government pa
» 150 villages benefit from electricity and water supply

» 13,000 smallholder farmers have affordable access to irrigation services => net
incomes increase 4-5 times

» Improved access to inputs, finance and markets for up to 200,000 smallholder
households (1 million people)

. but how to make this happen on the ground?
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Making it happen CORRIDOR

» Lack of access to affordable infrastructure == Infrastructure Service Companies (ISCs)

» Access to affordable irrigation services (funded by long-term, low-cost capital) allows
medium-sized farms to raise commercial finance

ISCs lease agriculture-
supporting infrastructure to
medium sized farms, and
outgrower schemes,
potentially including on-farm
irrigation

Trunk infrisstructurs: main road and power natwork:

InfraCo could play a role in establishing ISCs as public private partnerships
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~BEIRAIII
Making it happen CORRIDOR

'

» Lack of access to finance == catalytic financing facilities supported by government/ donors

N.B. without access to early-stage, affordable finance, most investments will not take place
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BEIRA
Making it happen

» Lack of coordination between private sector, government an donors = BAGC Partnership

Belira Agricuttural Growth Cormmidor Parinership
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Making it happen CORRIDOR

'

» Lack of “on the ground” implementation capacity = Agricultural Development Company

AgDevCo's role

Project
Development

Concept Construction Operation

Project Cycle 2-4 years

» AgDevCo designs and structure farming and agriprocessing projects at its own cost and
risk

» All AgDevCo projects have strong and direct smallholder links
* Once projects get to a bankable stage, AgDevCo sells them to private investors
» All proceeds from sales are recycled into developing new projects

AgDevCo could play this role
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Investment Blueprint launch CORRIDOR

—I Agricultural potential of BAGC (cont.) Infrastructure requirements

The Beira Agricultural = BEIRAN
Growth Corridor

2009 InfraCo Repurt on Africa

« Report launch on 27t January 2010, World Economic Forum, Davos (Switzerland)

» Full report and annexes will be available on www.beiracorridor.com
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Thank You

cisaac@infracoholdings.com

® N -
g%n'.ym“a"ﬁ“i * InfraCO =%" Li‘mir(g':arm PIDmS[ica ROYAL NORWEGIAN EMBASSY YARA

www.beiracorridor.com



Agenda

Introduction
9.30-9.45 « Welcome and objectives for the meeting: John Rocha (NBF)
» Background on BAGC initiative: Sean de Cleene (Yara International)

Session 1: The Investment Blueprint
* Mozambique's Green Revolution Strategy: Roberto Albino (CepAgri)

D= AR * Preview of the BAGC Investment Blueprint: Chris Isaac (InfraCo)
» Comments/ discussion
Session 2: The BAGC Partnership
10.45 — 11.30 * The BAGC Partnership and Secretariat: Patrick Guyver (Prorustica)

» Better Business Together: Carrie Davies (ACIS)
» Comments/ discussion

BREAK

Session 3: Investment Opportunities
11.45-12.30 :

» Fast-track projects: Han Derksen (InfraCo)

* Comments/ discussion

Close
12.30-12.45 * Next steps: Chris Isaac (InfraCo)

* BAGC Statement: John Rocha (NBF)

LUNCH — FOLLOWED BY “MARKET PLACE” SESSION

@E =4 = i J; lnfra(:_{:l {:".T'. Efrm rm Promstica r: ROYAL NORWEGIAN EMBASSY YARA

www.beiracorridor.com



=BEIRAI
CORRIDOR

BAGC: Defining the Partnership

Patrick Guyver (Prorustica)
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Public Private Partnerships

Principles:

= Promote and encourage participation and dialogue
among partners

= Share ownership, risk and benefits

= |dentify Partners common objectives and priority
activities

= Harnesses synergies between the “enabling
environment” factors with value chain programmes
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Lessons from other Partnerships

Malawi and Tanzania Agriculture Partnerships and Gha  na Grains
Partnership

Gain momentum - Build on existing initiatives

Investment needs must balance the prime goals of co mmercial,
Government, donor interests

Use a value chain approach — acts as a partnershipd  esign and
planning tool based around specific commodities

Set up a Secretariat _to coordinate and implement the above

Ensure that the secretariat is neutral __ and an honest broker serving
the wishes of all Partners
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BAGC - Fostering Partnerships

Using a value chain_ partnership o
concept — practical tested model to » Linking partner roles to
practical initiatives

tackle issues from both economic and
social perspectives.
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BAGC Partnership Aims

Private sector championed initiative

Work with the Government of Mozambique (CEPAGRI/CPI) to assist and
complement the development of the corridor

Harmonise donors, concessional and commercial finance into joint force with
maximum impact on developing agriculture

Improve efficiencies of agricultural value chains within the corridor

Enhance communication and coordination between investors and other
stakeholders

Focus with SADC and COMESA to support a regional approach to agricultural
development to catalyse trade and development across borders

30
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Structure of BAGC Partnership anc

Potential Members

Beira Agricultural Growth Corridor Parinership
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Membership

Open to wide group with an interest in the Beira Co  rridor
development

Have sufficient flexibility to incorporate new idea s and partners
and to expand activities as opportunities arise

Build on skills and experience of members that are already
available

Working groups of members formed on an ad hoc basis to
address specific issues and disbanded once the obje ctive is met

In the first instance a mix of membership contribut lons with
donor funding is seen as necessary to support the S ecretariat



= BEIRATiii
The BAGC Secretariat

e The Secretariat acts on behalf of its members

* Coordinates activities of partners around specific commodity value chain
issues in the corridor

* Brokers additional private sector investors and public sector organisations
into the Partnership

 Undertakes research and data gathering, and analysis and disseminates
relevant information through website and Partnership meetings

 Develops promotional materials to build support for the initiative

* Monitoring progress and impact: keeps Partners informed on the overall
impact of partnership activities within the Corridor

* Represents Partnership at conferences

33



Next Steps

o
o2
F

2

* Business plan and budget proposal developed for ini tial

Secretariat activities

e |dentification/recruitment of Secretariat Director
staff

with small set of

« Seek approval for the creation of the Partnership throug h the

Mozambican Council of Ministers

» Develop a dedicated link with the farming and agri-
community within Southern Africa, seeking to invest

» Assist mining and other concession holders to fulfi
economic and social obligations

business
in the region

Il their wider

e Secretariat arrangements under development with ACI S

34
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Better Business Together

Carrie Davies (ACIS)
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ACIS Background

A-political, autonomous, private, non-profit association
Created in 2000

Aimed to promote and develop business by
strengthening local companies, contributing to the

development of an economy based on private sector
participation

Formed by 10 companies
Initially Sofala only
Expanded to national association

Fully self-funded based on members fees and sale of
services — therefore independent



ACIS in Numbers

* 205 members

* 10 billion S investment
* 50,000 workers

* 450,000 outgrowers

 Companies range from 7 — 7,000
employees

* All sectors except fisheries



Statutory Aims

* Vision — Creation of a strong, ethically sound
private sector working in a healthy business
environment, contributing to the economic
development of Mozambique

* Mission - Promote, support and protect the
interests of business; Provide information,
support and training; lobby and advocate on
behalf of the private sector



Core Values

Transparency
ntegrity
_egality
Responsibility

Values supported by — democratic internal
processes, responsive and continually
Improving management modeled on ISO 9001
system, membership requirements, open and
legally compliant financial reporting




Services

3 key areas:

Information & support

Advocacy

Networking, linkages, advertising



Information & Support

Regular mailouts of news, data, statistics, reminders
and other relevant information

Free access to Legal Framework series
Free access to HIV/AIDS Workplace Toolkit

The right to present questions and concerns and
receive individual help and support

Free access to translations of key legislation into
English where these are available

Access to electronic library



Advocacy

Complex area with limited successes - Focus
on information and ensuring companies are
legally compliant thus have strong basis for

advocating rights

Minimum wage / CCT

Work with CTA

Localised / company specific issues
Tax/accounting, labour and sectoral issues



Networking, Linkages & Advertising

* Listing on database and web-based member
directory

* Advertising on web-based notice-board

* ACIS events
* Sponsorship of events, products and services

* |nvestor Focus articles



Strategic Plan 2010

* Promotion of the association locally and
regionally, to increase brand recognition;

* Attraction of members, to ensure the
representative nature of the organization and
guarantee income;

* Continuous improvement of services to
members, including improved ability to lobby,
and improved internal management



Synergies with BAGC

Detailed understanding of local conditions
Geographic location

Existing, well-established infrastructure
Similar aims and objectives

Proven track-record of working in areas of
interest to BAGC

Added value for joint members



Added Value to Members

* Existing ACIS members - BAGC assisting in
sourcing funding for expansion and
investment; due diligence for expansion or
new investment;

* New investors attracted by BAGC — ACIS
assisting with information and support for set-
up and operation of business, facilitation of
business linkages with existing companies



Thank you

ASSOCIACAO E INDUSTRIA

DE COMERCIO

WWW.acismoz.com
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* Comments/ discussion

Close
12.30-12.45 * Next steps: Chris Isaac (InfraCo)

* BAGC Statement: John Rocha (NBF)

LUNCH — FOLLOWED BY “MARKET PLACE” SESSION
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Introducing the Investment Opportunities

Han Derksen
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Food crops

1. Family sector
commercialization

Smallholder extension/ marketing programme
Provision of input supplies and finance to 4,800 farmers

Manica/Sofala province with headquarters in Chimoio
Project IRR over 10 years is 15%
Crops: maize, soya, cow peas and sugar beans

2. Planalto maize
storage, milling and
marketing

Smallholder extension/ marketing programme

Collection, storage and value-addition of smallholder produce at three sites in

proximity to production centres.
Manica/Sofala provinces

Smallholder IRR of 11% and Milling and marketing function IRR of 25%
29,000 smallholder farming families to be supported on 83,000 ha.

3. Progene seed
growing and
distribution

Medium sized farming and extension programme
Growing and distribution of improved seeds for 44,000 ha of maize, 6,000 ha of

soy and 12, 000 ha of assorted beans.
Manica province with Chimoio headquarters
Project IRR of 24%
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Selected collection depots and storage
pomts for the smallholder gramn
% production unifs.
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Horticultural crops

4. Mango & litchi farm

Medium sized farming with (irrigated) outgrower schemes

200-600ha mango and litchis plantation with outgrower scheme
Manica province — Dombe and Lower Revue River

Project IRR of 15.5%

Value addition through packhouses and cold storage from commercial
producers.

Up to 35km of electrification needed for the plantation.

5. Banana farm

Medium sized farming with (irrigated) outgrower schemes

A minimum of 600 ha to of commercial banana production to be started.
Expansion of up to 200ha planned with a 40ha outgrower scheme.
Manica province — Manica

Project IRR of 15.5%

Electricity for irrigation is needed.

6. Citrus farm

Serviced farm blocks for outgrowers

4 citrus outgrower schemes farming up to 50 hectares each.
Manica province — potentially in association with Vanduzi
Project IRR of 15.5%

Electrification is required.
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Specialty projects

7. Honey collection Smallholder extension/ marketing programme
and marketing - Collection and export of organic honey eventually involving as many as 25,000
families.

- Manica/Sofala/Lower Zambezi Provinces with headquarters in Chimoio.
- Overall project IRR of 28%
- 10,000 farmers will be trained and 500 tons of honey collected.

8. Benga fresh Medium sized farming with outgrower schemes

produce - 300ha of fresh produce and grains to supply the mining industry in the Lower
Zambezi Valley

- More than 2,000 jobs in the next 5 years will be created and up to 500 associate
producers will be contracted to supply the pack house.
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Large projects

9. Envalor sugar to
ethanol

Large estate with outgrower scheme, including for food crops

25,000 ha of sugar cane, sweet sorghum and dry beans.

Sugarcane and sweet sorghum will be processed into 150 million litres of fuel
grade ethanol and 32 MWh of electricity through high-pressure bagasse.
Food production of 10,000 tonnes of beans.

1,800 jobs to be created

10. Chemez Valley
Mixed farm

Medium sized farming with (irrigated) outgrower schemes

450ha commercial and 450ha smallholder production of horticulture and field
crops.

Manica province — 15-20km north-east of Manica

Project IRR is 17%-25% for the commercial farm and 14%-20% for the
smallholder.

Simple packhouses located near commercial productions areas.

400 farm families to be supported and 550 labourers
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Large projects (cont’d)

11. Grown Energy
Sugarcane Outgrower
Scheme

Outgrower scheme for large sugar estate

3,000 ha for sugarcane outgrower scheme and offtake agreement with up to 200
families with farming areas of 15 has each.

600-700 ha for food production: rice in the summer and dry beans in the winter
in Upper Zambeze province

Project cashflow IRR between 12%-17%

110 million litres per annum of anhydrous fuel grade ethanol from sugar cane
and sweet sorghum.

15,000 tonnes of vegetable protein, 200 tonnes of meat and 2-3 MW of excess
electricity along with 115,000 annual emission reductions credits.

Around 2,000 full time jobs to be created

12. Munda Munda
Rice irrigation
Scheme

Serviced farm blocks for outgrowers with extension & marketing programme

3,000 ha irrigated land for smallholder rice production; plus a storage, milling
and marketing company

Lower Zambeze province

Storage, milling and marketing investment returns 12%-17% (the irrigation
scheme requires subsidy unless there is a partnership with a commercial rice
grower)

Construction will bring about 1,500 jobs and spin-off to create 300 jobs.
Includes 32,491 coop members organised in 4 coops.
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Thank You
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Agenda

Introduction
9.30-9.45 « Welcome and objectives for the meeting: John Rocha (NBF)
» Background on BAGC initiative: Sean de Cleene (Yara International)

Session 1: The Investment Blueprint
* Mozambique's Green Revolution Strategy: Roberto Albino (CepAgri)

D= AR * Preview of the BAGC Investment Blueprint: Chris Isaac (InfraCo)
» Comments/ discussion
Session 2: The BAGC Partnership
10.45 — 11.30 * The BAGC Partnership and Secretariat: Patrick Guyver (Prorustica)

» Better Business Together: Carrie Davies (ACIS)
» Comments/ discussion

BREAK

Session 3: Investment Opportunities
11.45-12.30 :

» Fast-track projects: Han Derksen (InfraCo)

* Comments/ discussion

Close
12.30-12.45 * Next steps: Chris Isaac (InfraCo)

* BAGC Statement: John Rocha (NBF)

LUNCH — FOLLOWED BY “MARKET PLACE” SESSION

@E =4 = i J; lnfra(:_{:l {:".T'. Efrm rm Promstica r: ROYAL NORWEGIAN EMBASSY YARA

www.beiracorridor.com



=BEIRAT
Next steps CORRIDOR

» Share the results of the analysis with the government, the Beira corridor partnership
and the international community and seek their support for the approach outlined
here

» Seek agreement with government and the international community about the funding
mechanisms identified here and commitments from international partners to
participate in funding these mechanisms

» Seek agreement on BAGC Partnership and appropriate mechanisms to strengthen
on-the-ground implementation capacity

» Secure short-term funding to establish the BAGC Partnership secretariat, continue
the work that has been started to accelerate ‘fast track’ investments, and to provide
seed capital for a Catalytic Financing Facility that will provide Social Venture
Capital to some of the Fast Track opportunities
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“Support to commercial agriculture with strong links to
smallholder farmers is critical to promote sustainable
opportunities for wealth creation and development in
rural Africa.

The BAGC Partnership endorses coordinated efforts by
the public and private sectors to promote socially
responsible agriculture; and calls on the international
community to provide the necessary catalytic financing
to unlock the agricultural potential of the Beira corridor
region.”
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