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Beira Agricultural Growth Corridor

Keith Palmer, Chairman, InfraCo
World Economic Forum, June 2009
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“Developing regional value chains for strategic

agricultural commodities . . . is essential for
African countries to enhance their agricultural

transformation and global competitiveness”

Economic Report on Africa, Africa Union and Economic
Commission for Africa (2009)
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=BEIRATIl
A major transport route for the South-Eastern Africa region ... [edel=d>4FpI0]) >
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Beira Rail Corridor

--------- Railway links to
Beira Rail Corridor

. Beira Corridor
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Large “anchor investments” are taking place . . .

=BEIRA

CORRIDOR

MINING

Tete province's coal reserves are among

ROADS

ADE has committed nearly $65mn
towards the upgrading. rehabilitation and
maintenance of various road projects in
the Manica and Tete provinces.

RAILWAY

The Beira Corridor railroad comprises
two main lines. The first is the
Machipanda line linking Zimbabwe |and
therefore Zambhbia and ORC] to Beira port.
The second being the Sena Railway line
linking Beira to Moatize [coal mineg],
the Malawi border and the Zambezi
delta [sugar plants). The EIB and the EU
have recently lent $24mn towards the
Sena Line. A further $110mn has been
committed by the World Bank for the
entire project.

the largest in the world. The largest
project expects to see $1.50n invested by
Wale. Riversdale mining and Tata Steal
will invest $800mn into their Benga
Project mine.

PORT

Cornelder de Mocambigue is developing
a programme to rehabilitate the port,
returning it to its previous operating
capacity. Funding commitments are as
follows:

- JICA: 17mn towards reinforcement of
dredging capabilities
- EU: %40mn towards restoration of the

access channel to its original design
characteristics

7 [

EIOFUELS

Principle Energy is expected to utilise
14,000ha to invest £400mn towards
Ethanol production from sugar cane.
Located in Dombe, the biofuel is expected
to flow out of Mozambigue through Beira
port. The project is expected to generate
13-15MW of extra power to be sold within

FERTILISER TERMINAL

Yara International will invest £35mn in

a fertilizer terminal at Beira. The port
improvements, which include a holding
warehouse to streamline distribution, will
cpeed up fertilizer chipments and make
fertilizer available year-round. This will
cignificantly cut portside costs.

Mozambigue.

Cevrnawi & InfraCo Pmrustica)

HORTICULTURE

Prio Agricultura is farming Cereals and
Oil Seeds on 9,200 ha of land. The total
investrment size for this project is $48mn.
Prio have also secured a second plot and
are expected to begin works shortly.
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The area has significant and proven agricultural potential ... [edei=d=3FpI0} >,

Land Classification

I Prime Land

#00 High Potential
Medium Potential

BN Low Potential
Unsustainable

B Inland Water

Source: NEPAD Business Foundation

... but there are major constraints on profitable agriculture

* Inadequate infrastructure (e.g. feeder roads, electricity, dams)
driving up costs of production and transport, making agriculture
less competitive.

* Alack of access to long-term finance, preventing most farmers,
especially smallholders, from being able to invest in capital

equipment such as irrigation.

 Limited opportunities for value-addition through storage or
processing.
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A proposed way forward CORRIDOR

1. Develop a detailed investment blueprint for the Beria corridor

2. Establish a BAGC Partnership comprising all stakeholders with an
interest in promoting commercially-viable agriculture in the
corridor.

3. Set up a Beira Development Company (Beira DevCo) with a
mandate to develop and finance commercially-viable agriculture
projects that benefit local communities.

See BAGC Concept Note and
interactive map available at
= www.beiracorridor.com

“We the members of the BAGC Working Group strongly encourage the World
Economic Forum to endorse the recommendations in this Concept Note and to
provide its support to help ensure they are implemented.”
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